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Inspire Policy Making with Territorial Evidence

Entrepreneurship
and context —the
Interplay

Reflections from a couple of research projects, 20 years as a local
entrepreneur and 30 years of enabling rural development actors

Rural Keys (Kamprad), RUBIZMO (H2020), Formative evaluation of regional rurdev projects
Evaluations of the Leader programs in Sweden 1997-1999, 2000-2006, 2007-2013
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Possible take-home messages:

: A need for a more holistic approach to societal development
— give LEADER a broader role
: A need for entrepreneurs — in every sector!
- Not least: A need for knowledgeable and entreprenurial bureaucrats

: A need for financial instruments that allow co-fundning and crowd

sourcing
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SLU -what do we do?

SLU develops the understanding and
sustainable use and management of
biological natural resources.

How do we do 1t?

This is achieved by research,
education and environmental
monitoring and assessment, in
collaboration with the surrounding
community.




climate changg

education

resilience

Re-Think!

Raworth (2012)
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On our current economy’:
”Our arms have become so

long, we cannot see what
our hands are doing...”

Helena Norberg-Hodge

///////



Mickey Mouse vs Bulls-Eye economy...

Society

Environment

Economy




Warning:
Complexity ahead

“There are no easy, off-the-shelf
solutions for persistent societal
problems, because these are caused by
fundamental flaws in our societal
systems. Such systemic errors demand
radical changes in our thinking and
actions, I.e. transitions and system
innovations.”

(Rothmans, 2005)
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Cork declaration - considerations

Convinced - of the value of rural resources capable of
delivering sustainable solutions to current and future societal
challenges that concern all citizens of the Union such as
assuring a safe and sustainable provision of quality food,
developing the circular economy, broadening the bio-economy,
fostering resource efficiency, combating climate change and
reducing the reliance on fossil fuels;



Practicing glocal sustainability

Sustainable use of resources

earning Entrepreneurship
Perceptions Perceptions

of local Peoples ability to and stories
preconditions cooperate and innovate about

future

Leadership Social trust

Long term economic balance

External Public support
=stimulus structures




Entrepreneurship and outcome...

Need Perceived need
Ability Perc.e.|ved Action Outcome
ability
: Perceived
Opportunity opportunity

ESPON / Davidsson, 1991/2009



Entrepreneurship?
— Indeed, but not
"business as ususall!”

Re-economy

///////
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A statement:

“Developing and running a sustainable

rural business requires a supportive context. Today, this
requires high-speed connectivity, a supportive regional
strategy and with knowledgeable and entrepreneurial
bureaucrats as well as a local culture allowing and

embracing both failures and successes.”
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"My Friday... Just arrived from Uppsala and my speech to the
students at SLU... had to turn around att the doorstep to go and
do some shopping and to get the broken car towed to the
workshop. Home again, my sweetheart loaded the car with some
hunting gear and the eldest son, and then they were gone.
Getting something to eat before driving to and waiting for my
youngest finnishing his hockey practice. Now a big glass of
wine and sitting behind the computor completing the last bits
of the application — | have until midnight...

Quite an ordinary Friday. ”

ESPON // . Home again

2018-10-03




Embedding as a strategy — or not...

Medien

foreta garna Hitta Foret,

Medlemskap & férmaner | Politik & paverkan | Driva eget féretag
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Foretagarna * Kommuner stottar nyanlanda i eget foretagande
=3 Jrydith P s

Kommuner stottar nyanlanda i eget
foretagande

@ 2 nov 2017

Malardalen Integration och foretagande

SVT Vastmanland besdkte NF- Nyanlant Foretagande i programorten Arboga for att se
hur programidén ser ut pa plats for nyanlanda som vill starta foretag.

SVT Vastmanland 20171101

"Manga nyanlanda vill starta eget foretag i Sverige och fér att hjalpa dem har fler kommuner i
Vdstmanland satsat pé ett projekt - Nyanlant féretagande. Tre foretag dr redan pd gdng att startas upp.

- Jag ar har for att jag tror att det har kan vara viktigt fér min framtid, sdger Lani Emuy, en av deltagarna i
projektet.
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City2City partnership
for #learningsociety

During Nordig Edge 2018 Stavanger
and Trondheim descied to enter into an
innovation partnership agreement.
The agreement means the cities will
share ideas, resources and results
openly. Setting up experiments
together and sharing results.

Partners

Stavanger
Trondheim
NTNU
SoCentral
Padriv
Sintef
Impact Journey
Folkeinvest
Do you want to join our

#impactplayground to explore ways to

develop a #learningsociety? Pluginto

the global community (Facebook)!




Smart village — a tentative definition

In the smart village, the private, civil and public
sector systematically collaborate in an inclusive
democratic process where they use digital
technology and glocal networks to speed up the
transition to a sustainable rural life.

Re-democracy

///////



The place of LEADER In
rural development
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Utvecklingsstrategi

Utvechlingsstrategin ar styrande for arbetet i vart Leaderomrade. I strategin finns idéer om hur landsbygden kan utvechlas pa ett satt som ger ohat
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Possible take-home messages:

: A need for a more holistic approach to societal development

- A need for entrepreneurs — in every sector! Not least: A need

for knowledgeable and entreprenurial bureaucrats

: A need for financial instruments that allow co-fundning and

crowd sourcing
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EUROPEAN UNION
Co-financed by the European Regional Development Fund

Inspire Policy Making with Territorial Evidence

// Thank you

Thomas Norrby, SLU
Thomas.Norrby@slu.se
+46705671889

This presentation will be made available at: www.espon.eu/xxx
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. .K.ey Value Customer
Activities Proposition Relationships

Costs Key Revenue
Resources Channels

drawings by JAM
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The circular economy
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What will Al do to rural areas?

The IOT and Al are the
keys to realiz[ing] society
5.0,”

With definition above: is
Cl more important than
Al?

ESPON //

Al for

GOOD
GLOBAL
SUMMIT

#AlforGood

Artificial Intelligence
can help solve humanity's
greatest challenges

Hosted at ITU in Geneva, Switzerland
7-9 June 2017
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De grona naringarnas® andel av sysselsattningen
procantuell andel 1 respektive 13n

Nari

| Aeldriket =~ | | |
0 5 10 15 20 %
*inkl. foradlingsindustri och undereverantirer

0,0-4.9 I 5099 N 10,0-14.9 B 150
KALLA: 2CE, LAF

| Kalmar och Varmlands |an svarar de grona nanngarna for mer an 16
procent av all sysselsattning. Raknar man med den inducerade syssel-
sattningen, skapar de grona naringarna mer an en fjardedel av alla jobb
i Kalmar lan och Varmland.




Spel som utmanar gangse normer

CIO/HIERIO

Hem  Vad &r Cohero?  Forforetag | skolan

grupper fungera béttre tillsammans.

L&s mer om Cohero...

For foretag

Med globala och komplexa marknader, dar
konsumenter har brokiga dnskemal och héga

krav na kualitet farandras villknren fir all

Cohero &r eft spel som &r utvecklat fér att l&ra

Det handlar om samarbetets mdjligheter och
utmaningar och férutsétiningarna fér en grupp
att |6sa problem med en hégre grad av

For foreningsliv och folkrorelser  Nyheter  Kontakt & press

Valkommen till Cohero

komplexitet &n enskilda individer kan hantera.

Cohero i skolan For foreningar
Cohero vill vara med och sprida psykologisk Cohero vill vara med och verka far
kunskap, vad som motiverar oss manniskor framvaxten av framtidens fareningsliv och

nrh hor vi hatar nas neh eamarhetar falkrisralaar VA tror att nevknlanick kinelean



Peak everything...

Climate — will we see a flip-over?
"Peak oil — peak phosforus”™?
Ecosystemservices?

Fresh water?

Economy crashing?

Global injustice — growing gap?
Social tensions in society increasing?
Robotization?

European instability

Society faces radical new challenges
Rural Development with new opportunities



Considerations

Embeddedness vs embedding

Bricolage - Bricolage = construction or creation from a diverse range of available things, the process
of improvisation in a human endeavor

Stong ties — week ties

Resourcing
Opportunitizing
Visualizing

GRIT - “perseverance and passion for long-term goals.”(Angela Ducksworth)

Digital divide - Al divide

Climate change



The context for Regina

= They have let me do my thing

= | have not been able to get sufficient space within the municipality



Cork declaration:
- A better life In rural areas

Promoting Rural Prosperity

Strengthening Rural Value Chains

Investing in Rural Viability and Vitality
Preserving the Rural Environment
Managing Natural Resources

Encouraging Climate Action

Boosting Knowledge and Innovation
Enhancing Rural Gevernance

Advancing Policy Delivery and Simplification
Improving Performance and Accountability



Two new bills
(from the previous gvt)

1. Improved Business Climate (+ orange)
- 39 ”vulnerable” municipalities
- 70 MSEK/year 2018-2020
(+ orange)
- 30 "disadvantaged” municipalities

- 75/150/300 MSEK 2018-2028

36 ESPON // PowerPoint template 16:9



What is

good for
the city is
good for
everyone




Connecting and
Improving the
two realms of
bottom-up Is a
matter of multi-
tier learning —

vertical and
horisontal

ESPON //

Bottom-up?
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Real bottom-

up is not the
opposite of
top-down!



Because this Is what matters.
To everyone. Everywhere. Now.
And because we believe In

knowledge in action
— in the "engaged university”
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Trondheim gar in med riskkapital -

Uppsala gar in med En social investeringsfond — Mikrofond for social ekonomi



