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•  ≈500.000	
  ha	
  of	
  isolated	
  and	
  fragmented	
  territory	
  in	
  the	
  south	
  of	
  Europe	
  with	
  1,700	
  km	
  of	
  coast	
  

•  Good	
  weather,	
  friendly	
  environment,	
  well	
  communicated	
  and	
  high	
  quality	
  services	
  offer	
  

•  ≈1	
  million	
  inhabitants:	
  75%	
  Spanish	
  na&onals	
  (54%	
  born	
  in	
  the	
  islands)	
  	
  

•  €25,000	
   million	
   GDP,	
   80%	
   from	
   ter&ary	
   sector	
   (industries	
   providing	
   services),	
   mainly	
   tourism,	
   which	
   also	
  
generates	
  75%	
  of	
  the	
  occupa&on	
  

	
  
•  Around	
  90,000	
  companies,	
  mostly	
  SMEs,	
  94.5%	
  with	
  less	
  than	
  10	
  employees	
  
	
  
•  Over	
  50	
  years	
  of	
  know	
  how	
  in	
  tourism	
  resul&ng	
  in	
  a	
  leading	
  industry	
  	
  	
  	
  	
  

The	
  Balearic	
  Islands:	
  an	
  overview	
  



The	
  impact	
  of	
  tourism	
  in	
  the	
  Balearics	
  
Business	
  ac&vity	
  and	
  socieconomic	
  figures	
  



The	
  impact	
  of	
  tourism	
  in	
  the	
  Balearics	
  
The	
  old	
  debate	
  of	
  carrying	
  capacity	
  vs	
  economic	
  growth	
  



Regional	
  innova&on	
  strategies	
  in	
  the	
  Balearics	
  

PAST	
   PRESENT	
   FUTURE	
  

(+PREVIOUS	
  WORKS	
  SINCE	
  1995)	
  

2008 2012 2016 2001 

Pla	
  de	
  ciència,	
  
tecnologia	
  i	
  

innovació	
  de	
  les	
  
Illes	
  Balears	
  
2009-­‐2012	
  

Plan	
  de	
  Ciencia,	
  Tecnología	
  
y	
  Innovación	
  de	
  las	
  Illes	
  
Balears	
  2005-­‐2008	
  

Pla	
  d'Innovació	
  de	
  les	
  Illes	
  
Balears	
  2001-­‐2004	
  

Key	
  recurring	
  issues:	
  sustainability,	
  diversifica&on,	
  specializa&on,	
  
interna&onaliza&on,	
  cri&cal	
  mass,	
  new	
  economic	
  model	
  

•  Integratates	
  Science,	
  innova@on	
  and	
  entrepreneurship	
  
•  Gathers	
  high	
  sociopoli@cal	
  consensus	
  
•  Large	
  par@cipa@on	
  of	
  stakeholders	
  
•  Alignment	
  with	
  RIS3,	
  H2020	
  and	
  COSME	
  
•  Alignment	
  with	
  Spanish	
  Na@onal	
  strategy	
  (E2i)	
  
•  Measurable	
  goals	
  and	
  follow-­‐up	
  systems	
  
•  To	
  be	
  put	
  in	
  place	
  from	
  Jan	
  2013	
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Tourism	
  in	
  the	
  
Balearics	
  

Knowledge	
  
Genera0on	
  

Des0na0on	
  

Technology	
  
Sector	
  

Hospitality	
  
Industry	
  

Public	
  
policies	
  

Innova0on	
  
System	
  

•  Universitat	
  de	
  les	
  Illes	
  Balears	
  
•  Escola	
  de	
  Turisme,	
  Politécnica	
  Superior	
  
•  CIDTUR,	
  SOCIB,	
  IMEDEA	
  

•  Mature	
  Des0na0on	
  
•  >50	
  years	
  of	
  know-­‐how	
  

•  Key	
  in	
  model	
  change	
  
•  Coope00on	
  
•  Clusterized	
  (turisTEC)	
  

•  Key	
  in	
  GPD	
  contribu0on	
  
•  Pull	
  effect	
  
•  Interna0onalized	
  
•  Decision	
  making	
  centers	
  not	
  delocalized	
  

•  Infrastructures	
  
•  Science,	
  Technology	
  and	
  

Innova0on	
  Plans	
  
•  European	
  Projects	
  

•  Clusters	
  
•  Knowledge	
  transfer	
  interfaces	
  
•  Networking	
  and	
  forums	
  (INTO)	
  
•  Entrepreneurship	
  structures	
  
•  ParcBIT	
  

En&re	
  society	
  involved	
  
in	
  model	
  evolu&on	
  



Adver0sing	
  

Architecture	
  

Arts	
  

Design	
  

Fashion	
  	
  

Music	
  	
  

Performing	
  Arts	
  

Publishing	
  	
  

Sobware/	
  
Computer	
  Services	
  	
  

A	
  new	
  
economic	
  

model	
  based	
  on	
  
new	
  

technologies	
  
and	
  crea&ve	
  

industries	
  being	
  
developed	
  



Clusters:	
  ac&ve	
  innova&on	
  vectors	
  as	
  new	
  
economy	
  drivers	
  

ICT	
  for	
  the	
  tourism	
  industry	
  

Mul0media	
  industry	
  

Biotech	
  and	
  life	
  sciences	
  

Advanced	
  music	
  

Mari0me	
  innova0on	
  

Tourism	
  value	
  chain	
  

Balearics innovation system 



•  the	
   first	
   industr ia l	
  
cluster	
   in	
   the	
   Balearic	
  
Islands	
  and	
  also	
  the	
  first	
  
cluster	
   on	
   travel	
   &	
  
tourism	
  and	
  ICT	
  in	
  Spain	
  

•  d e v o t e d 	
   t o 	
   t h e	
  
p r o m o 0 o n 	
   a n d	
  
development	
   of	
   ICT	
  
solu0ons	
   for	
   the	
   travel	
  
&	
  tourism	
  industry	
  

•  Head	
   Office	
   located	
   in	
  
Pa r cb i t	
   and	
   c l i en t	
  
p o r g o l i o	
   i n c l u d e s	
  
industry	
   leaders	
   in	
  
hotels,	
   air	
   trans-­‐	
   port,	
  
leisure	
  &	
   culture,	
   travel	
  
agencies,	
  etc.	
  The	
  whole	
  
travel	
   &	
   tourism	
   value	
  
chain	
  

•  >70	
   companies	
   and	
  
ins0tu0ons	
   from	
   the	
  
Balearic	
   Islands	
   are	
  
turisTEC	
  associates	
  



Des&na&on	
   Management	
   Technology	
  	
  

Evolu&on	
  of	
  the	
  tourism	
  industry	
  in	
  the	
  Balearics	
  
ICT	
  as	
  a	
  means	
  of	
  model	
  change	
  

80s	
  60s	
   2000s	
  

•  13	
  million	
  tourists	
  
	
  	
  	
  (arriving	
  mainly	
  by	
  plane)	
  

•  about	
  2,500	
  hotels	
  
•  500,000	
  beds	
  

•  5	
  major	
  hotel	
  chains	
  

•  15	
  chains	
  in	
  more	
  than	
  
30	
  countries	
  

•  almost	
  7,000	
  hotels	
  	
  

•  around	
  1	
  million	
  beds	
  	
  

Technological	
  
Solu&ons	
  

developed	
  for	
  
local	
  actors	
  

Solu&ons	
  
Developed	
  

in	
  the	
  
Balearics	
  for	
  	
  

other	
  	
  
des&na&ons	
  

•  2	
  million	
  beds	
  managed	
  around	
  the	
  world	
  	
  	
  

•  +1	
  million	
  beds	
  in	
  web	
  sites	
  and	
  internet	
  
applicaOons	
  	
  

•  +50.000	
  moorings	
  in	
  marinas	
  worldwide	
  

•  +3.000	
  bars	
  and	
  restaurants	
  
•  +20	
  air	
  companies	
  and	
  airports	
  around	
  the	
  world	
  

Big	
  chains	
  expand	
  
outside	
  the	
  
Balearics	
  



Research	
  and	
  knowledge	
  transfer	
  play	
  a	
  key	
  role	
  



Genera&ng	
  culture	
  around	
  tourism	
  &	
  innova&on	
  



Adapta0on	
   of	
   an	
   R+D+i	
   Center	
   in	
  
Tour ism	
   to	
   be	
   a	
   sc ien0fic	
   and	
  
t e c h n o l o g i c a l 	
   r e f e r e n c e	
   a n d	
  
implementa0on	
  of	
  its	
  ac0vi0es	
  

European	
  projects	
  another	
  essen&al	
  element	
  	
  

Commissioning	
   and	
   anima0on	
   of	
   a	
  
tourism	
   cluster,	
   including	
   all	
   the	
   agents	
  
involved	
   in	
   the	
   value	
   chain	
   and	
   put	
   in	
  
place	
  its	
  projects	
  

Strengthening	
   entrepreneurial	
   culture	
  
and	
   qualifica0on	
   of	
   human	
   capital	
  
according	
  to	
  the	
  innova0on	
  strategy	
  

Pa r0 c i p a0ng	
   i n	
   Ne two r k s	
   and	
  
collabora0on	
  with	
  other	
  regions	
  

SAITUR	
  (ADVANCED	
  SYSTEM	
  of	
  SUPORT	
  for	
  TOURISM	
  INNOVATION)	
  deals	
  with	
  the	
  development	
  of	
  
new	
  products	
  for	
  tourism,	
  looking	
  at	
  problems	
  mainly	
  related	
  with	
  seasonality,	
  the	
  improvement	
  of	
  
quality	
   and	
   compe00veness,	
   for	
   example,	
   Avanthotel	
   the	
   first	
   online	
   booking	
   plagorm	
   for	
   small	
  
hotels	
   or	
   Palma	
   Citybreak,	
   a	
   personalized	
   dynamic	
   packaging	
   oriented	
   system	
   or	
   also	
   projects	
  
addressed	
   to	
   incorporate	
   elements	
   to	
   be	
   a	
  more	
   secure	
   des0na0on	
   like	
   the	
   Health	
   Des0na0on	
  
project	
  or	
  the	
  implementa0on	
  of	
  radio	
  frequency	
  systems	
  applied	
  to	
  the	
  visitors	
  safety	
  



The	
  STP,	
  ParcBIT,	
  a	
  space	
  of	
  public-­‐private	
  
coopera&on	
  at	
  the	
  center	
  of	
  the	
  innova&on	
  system	
  



Regional	
  touris&c	
  model	
  SWOT	
  analysis	
  

	
  Very	
  important	
  des0na0on	
  at	
  global	
  scale	
  
	
  Proximity	
  to	
  markets	
  
	
  Weather	
  and	
  aorac0ve	
  offer	
  
	
  Safe	
  des0na0on	
  
	
  Communica0on	
  infrastructures	
  
	
  Mul0na0onal	
  hotel	
  chains	
  
	
  Tourism	
  know-­‐how	
  and	
  innova0on	
  system	
  
	
  Clusters	
  and	
  innova0on	
  system	
  

	
   Mature	
   des0na0on	
   with	
   geographically	
  
limited	
  capabili0es	
  of	
  growth	
  through	
  physical	
  
expansion	
  
	
   Low	
   human	
   capital	
   employment,	
   lack	
   of	
  
qualified	
  personnel	
  specialized	
  in	
  technological	
  
subjects	
  or	
  knowledge	
  intensive	
  ac0vi0es	
  
	
   Low	
   coopera0on	
   level	
   among	
   companies	
  
and	
  university	
  
	
  Lack	
  of	
  matching	
  between	
  educa0on	
  supply	
  
and	
  demand	
  

	
  Tourism	
  sector	
  growth	
  at	
  interna0onal	
   level	
  
(more	
  people	
  travelling	
  more	
  oben)	
  
	
   ICT	
   technologies	
   key	
   for	
   new	
   tourism	
  
business	
  models	
  
	
   Social	
   and	
   poli0cal	
   will	
   of	
   growing	
   through	
  
knowledge	
  capitaliza0on	
  
	
  Environmental	
  conscience	
  

	
  Decrease	
   in	
  number	
  of	
  visitors	
  and	
  revenue	
  
per	
  tourist	
  
	
  Emerging	
  des0na0ons	
  compe00on	
  
	
  Seasonality	
  
	
  High	
  pressure	
  on	
  natural	
  resources	
  
	
   Macro	
   and	
   micro-­‐economic	
   and	
   financial	
  
context	
  
	
  Availability	
  of	
  European	
  funds	
  for	
  the	
  region	
  
and	
  regional	
  funding	
  of	
  innova0on	
  system	
  



Some	
  lessons	
  learned	
  

Gather maximum political 
and social consensus 

Build upon what’s proven 
solid (do no reinvent the 

wheel every 4 years) 

Analyze your strengths, 
your potential to grow 
and find differentiation 

niches (i.e. tourism
+technology+health) 

With Public Bodies allow 
time in your strategy for 
internal coordination. 

Managing horizontality of 
innovation can be a hard 

task 

With private stakeholders 
competitors must learn to 

cooperate 

Be aware that your 
strategy was defined to 
be destroyed by reality. 
Measure and redefine 

At the end of the day it’s 
all about the people 

involved 


