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THE CURRANT STATUS OF THE REGIONAL 

JUST TRANSITION PLAN DEVELOPMENT

The internal TJTP development proces adopted – one document for 7
sub-regions

A national level working group for the JTF programming task
set up mid 2020 (the first meeting held on September 20, 2020)

The ZW SL poposal: JTF managed regionally uder RPOs

The Ministry’s proposal: JTF managed nationally with regional

envelopes and ZWs serving as intermediate bodies

Cooperation wth EU experts– PwC (since November 2020) –

developed 4 report



THE REGIONAL CRIT ACTION TEAM

 Popularization of the project identification process

 Coordination of the voivodship activities with other partners

 Monitoring of the projects implementation progress 

 Creation of new project ideas

 Coordination of the TJTP design

March 8, 2019 – The Regional Coal Regions in TranasitionAction Team  for 

Silesia was set up on March 8, 2019 
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Ministerstwo Funduszy i Polityki Regionalnej  

Ministerstwo Aktywów Państwowych
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Ministerstwo Klimatu  

Śląski Urząd Wojewódzki
Spółka Restrukturyzacji Kopalń S.A.  
Agencja Rozwoju Przemysłu S.A.
Polska Grupa Górnicza S.A.  
Jastrzębska Spółka Węglowa S.A.
Towarzystwo Finansowe Silesia

NSZZ Solidarność Region Śląsko-Dąbrowski  

Górnośląsko-Zagłębiowska Metropolia  

Katowicka Specjalna Strefa Ekonomiczna S.A.  

Główny Instytut Górnictwa
Katowice  
Rybnik
Jastrzębie-Zdrój  
Marklowice  
Bytom
Godów

Sosnowiec

●
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Ruda Śląska  
Czechowice-Dziedzice

●

●

Hażlach –Aglomeracja Beskidzka  

Zabrze
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Przedstawiciele Związków Gmin i Powiatów  

Subregionu Centralnego i Zachodniego  

Stowarzyszenie Gmin Górniczych w Polsce (Rydułtowy)  

Porozumienie Związków Zawodowych KADRA

Związek Zawodowy Górników w Polsce  
PG Silesia sp. z o.o.
Śląski Związek Pracodawców Lewiatan  
WWF Polska
Polska Zielona Sieć
Polski Klub Ekologiczny w Tychach  
Instytut Badań Środowiskowych
Instytut Ekologii Terenów Uprzemysłowionych  
w Katowicach
Stowarzyszenie Energetyki Wiatrowej  
Climate-KIC
Instytut Technik Innowacyjnych EMAG  
InnoEnergy Central Europe Sp. z o.o.
Tauron Polska Energia S.A.

● Przedstawiciele organizacji pozarządowych (m.in.  
SFOP KAFOS Katowice, CRIS wRybniku)

Górnicza Izba Przemysłowo-Handlowa

Instytut Chemicznej Przeróbki Węgla

Polska Izba Ekologii

Uzdrowisko Goczałkowice Zdrój

THE REGIONAL CRIT ACTION TEAM

59 members – the current status for April 21, 2021:

●

●
●



TOOLS FOR DIALOGUE AND COOPERATION

Holding meetings, workshops, conferences for the stakeholders/  
partners

Public consultations on strategic programming documents

Participation in meetings, workshops, study tours organized by 
local governments and other partners

Common projects (i.e. „Śląskie. Zawodowcy” with KSSE  S.A.,
„Rozbudowa systemu zarządzania terenami pogórniczymi (…)” with GIG

Current cooperation and knowledge sharing (reviewing raports,  
sharing and disseminating analyses)

Informing of progres in program design and other related projects on 

the regional webside



THE DIALOGUE 

Working public consultations on Territorial Just Transition Plan

EXPERT WORKSHOPS

SEMINARS IN SUBREGIONS

STAGES:

IX 

2020

X-XI 

2020

I-II

2021

SEMINARS FOR STAKEHOLDERS

118

449

298

298
IV 

2021
DRAFT TJTP REVIEW 300

V 

2021
DRAFT TJTP REVIEW 575



Key transition challenges

Low quality of 

environment

Strong

depopulation 

and aging 

processes

Internal

differentiting
Decline in the 

share of the 

national GDP



Key transition challenges

degraded and 

devastated 

land 

requiring 

rehabilitation

Inadequate 

qualifications and 

loss of well-paid 

mining jobs

Excessive

depopulatin of 

mining communes
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dependence of 

local labor markets 

on traditional 

industries



THE IMAGE OF THE MINING 

INDUSTRY IN THE SILESIAN 

VOIVODSHIP

Fig.1. Location of the places of residence of persons working within Division 05 -Extraction of hard coal and lignite PKD (RCAS 2017)

employment in mining 
accounts for 4.7% of total 
employment

almost 80% of those 
employed in Polish mines
come from Silesia, which also
stands for 43% of total EU 
employment in the mining
industry! (74 thousand people 
employed in the mining 
industry in Silesia)

mining jobs are highly, 
geographically concentrated

400 thousand people employed in 
mining-related industries



THE EFFECTS OF MINING 

SECTOR LIQUIDATION

by 2030, it will be necessary to provide 
28-31 thousands of new jobs, including 
even 13 thousands in connection with 
the reduction of jobs in the mining 
industry and 15-18 thousands for those
from mining-related industries

switching of households to low or zero-
emission heat sources may, apart from 
positive effects related to the 
improvement of air quality, also intensify 
the phenomenon of energy poverty



COAL MINING REFORM 

1998 -2002

The most complex and ambitious programme for restructuring the 

extractive industries.

Between 1998 and 2002, 102,600 workers left the industry under the 

scheme, of which 67,000 benefited from the mining severence package. 

The package consisted of four instruments : 

One-off severance pay of 24 months' average salary

Mining leave of 75% of the salary for employees who had had

no more than 5 years left until retirement age

Training allowance of 65% of salary for up to two years and a 

conditional bonus of 14.4 Times of average salaries

Departing miners and surface workers were entitled to one 

retraining opportunity to expand their skills



INDICATIVE ALLOCATION BREAKDOWN - JTF

Society 330 mln €

Economy

Environment

910 mln €

770 mln €

Priorytet

Priorytet

Priorytet

= 2 066 mln €

Technical Assistance 56 mln €

= 3 890 mln €

1,585 mld €

1,425 mld €

800 mln €

80 mln €



The website of the 

Silesian Teritorial

Just Transition Plan

transformacja.slaskie.pl



Urząd Marszałkowski Województwa Śląskiego

Thank you for attention


