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BIGGER PICTURE

CONTEXT
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EU Territorial Agenda (TAEU2030)
A future for all Places 

The new Leipzig Charter 2020
Transformative power of Cities

Councils Conclusions on Urban and 
Territorial Development



OBJECTIVES

VISION
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Project Ireland 2040

• National Planning Framework (NPF) to 2040 
and National Development Plan to 2027

• As Spatial Plan, NPF, sets out strategy to 
accommodate growth

• As Capital Investment Plan, NDP sets                                      
out funding envelope

• Approved together by Government in 2018
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NDP and NPF Alignment

• Shared National Strategic Objectives (NSO’s)

• Close alignment of planning and investment

• To influence €116 Bln capital plan across 
Departments/Agencies and through RSES’s and targeted 
funds such URDF/RRDF

• No longer ‘business as usual’ with new governance 
models (PI2040 Board) and new roles of LDA/OPR
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Building on already established Place-making Best Practice – the “How to…”



BIGGER PICTURE

ENABLING



NDP Strategic Capital Investment (Co-aligned Enabling)

• DHPLG Urban Regeneration and Development Fund (URDF) - (€2bn 2019-2027) competitive bid-based 
Fund - transformational place-making initiatives (RRDF/REDF/CAF);

• 87 projects funded from Call 1 (189 applied) – Investment in Category A/B proposals : Brownfield 
Regeneration, Public Realm, Enterprise/Community Development, Redevelopment of existing/vacant 
areas, strategic infrastructure to leverage further development; and 45 Call 2 (75 applied);

• Right Project in the Right Place – Catalyst Projects : Kilkenny Abbey Quarter, Cork Docklands 
(South/North & Tivolli), Limerick City Georgian Quarter, Waterford City, Sligo 2040 Cluster proposal;

• Integrated Urban Development (IUD) at scale, Urban Design enabling approach (master-planning 
pipeline);
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URDF Typologies supported (Calls 1 and 2)



Limerick 2030 Waterfront Regeneration – Urban Adaptation
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Adaptive Re-use Regeneration



Waterford City Centre – Regeneration Design Strategy 
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Sligo - Project Ireland 2040
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Louth CC - Long Walk Quarter Regeneration, Dundalk



Balbriggan / Carrick on Shannon - Public Realm Investment



OBJECTIVES

APPLICATION
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The Programme for Government includes a commitment to the development of a Town Centre First (TCF) policy, 

modelled on the scheme developed by the Scottish Government, informed by the Town Centre Living pilot initiative 

overseen by the Department of Rural and Community Development and based on the NPF approach.

1. Governance & Enabling Structures required at national and local government levels to deliver on a Town 

Centre First (TCF) principle;

2. The future Economic and Social Purpose of towns and villages to ensure their viability;

3. Town Centre Living, with a focus on considering the suggested actions in the Report of the Town Centre 

Living Initiative; 

4. Co-ordination of Investment and Resources.

Towns Centre First (TCF):



• A Strategic Plan and Design led approach to place is critical based on an acute diagnosis of the local challenges 

and a tailored response to match; this moves away from the more routine or formulaic approach and creates 

the Vision factor (move away from the transaction and more of the transformational);

• A strong local governance approach or dedicated Champion of the strategy is essential, normally made up of 

a multi-disciplinary “City/town team” who understand the planning and design considerations of the place 

but who are informed by community stakeholders;

• Economic or Business case of the strategyis comprehensive and has examined both the risks and 

opportunities of schemes in terms of viability, cost benefit and in some cases long term commerciality; 

(Function/Viability)

• Methodology of implementation is comprehensive and concise ensuring the deliverability of the various plans 

and schemes are achievable in both the short and long term (Project Ireland 2040 joined up approach);

Lessons Learned - Strategic Enabling & URDF 
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