£
L 4

Failte Ireland

National Tourism Development Authority

A

Waterways \ Ireland

Uiscebhealai Eireann ~ Watterweys Airlann

The Shannon
Mighty River of Ireland

A Tourism Masterplan for the Shannon'2020 - 2030
Reimagining the River Shannon and Shannon Erne Waterway

Tourism Masterplan for the Shannon Navigation & Shannon Erne Waterway

20 April 2021







Background

Waterways Ireland, in association with Failte
Ireland and the 10 Local Authorities within
the region, formulated a

Tourism Masterplan for the Shannon.

The first time a single, holistic and
dedicated plan of any type is
being undertaken on the
Shannon and Shannon Erne




Objectives of Shannon Tourism
Masterplan

To reposition the Shannon as a destination of international scale and singularity
at the centre of Ireland’s hidden heartlands.

Identlfy d nd * Reposition the Shannon and Shannon Erne as a

key tourism destination

de' iver a Co e |dentify world class visitor experiences

Ord i nated e Establish a framework for tourism development
e Define the areas unique tourism offering

Strategy and e Formulate a Destination Vision

e Establish key Themes and products for the area
proposa IS e |dentify key Strategic Initiatives to realise the

that; tourism offering




Key Pillars in Formulation

Collaboration

Waterways Ireland & Failte Ireland

Cavan County Council

Clare County Council

Galway County Council

Leitrim County Council
Limerick City & County Council
Longford County Council
Offaly County Council
Roscommon County Council
Tipperary County Council
Westmeath County Council



(lake, river, canal):
cruising, boating, paddling,
rowing, sailing.

Through
activities &
adventures

Shannon's
culture

Swimming, angling,
canoeing, kayaking, diving,
fun zones, events.

Explore Shannon's culture
through people, music, arts,
erafts, heritage, festivals
and events.

Unspoilt

By the
hinterlands

waterside

Uplands, peatlands, canals, Excellent harbours; attractive
islands, waterways and Shannon towns and villages, with
f wetlands; along greenways/ waterside cafes, restaurants,

galleries and key attractions that
create compelling reasons to
stop and stay.

blueways and peatways.
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Unique Experiences
of the Shannon




The Shannon,
Mighty River
of Ireland
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& Shoreside Focilities

Water-based Activities
& Adventures
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ng the Waterside Visitor Experig

Harbourside Nature Viewing in
Amenities, - Shannon's Forests | of Lesser Used ~ historic buildings
Infrastructure & . and Hinterlands . Waterways - along the Shannon

Development
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Adopting an
ecofourism approach
to future tourism
development

Destination
- Development and
" Rewilding Plan to

. develop access
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UNESCO Biosphere
designation for
Lough Ree &

enverons

 Biosecurity
- measures for the

- Shannon
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Encouraging Improved
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Creating tourism networks: : Building the Shannon . Building the Shannon
DZ1, DZ2, DZ3, commercially | 100 Enterprise Network: . community network:
driven networks within . innovative themed . supporting communities
Ireland’s Hidden Heartlands - experience network along to build memorable
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Regional Steering Group

To provide the strategic direction for the
Hidden Heartlands and to oversee the
implementation of the Shannon Tourism
Masterplan and the Regional Tourism
Plan.

Destination Development
Working Groups

To prepare and oversee the
implementation of a Visitor Experience
Development Plan for the destination and
to steer the Business Networks.

Business Development
Networks

To provide a commercially focussed,
cross-county network of tourism
businesses to encourage cross-promotion
and cross-selling.

Upper Shannon &

Shannon-Erne Working

Group

Upper Shannon &
Shannon-Erne
Business Network

Regional Tourism Co-
ordination Steering
Group (incorporating
Shannon Masterplan
Steering Group)

Lough Ree & Mid
Shannon & East Galway
Working Group

Lough Ree, Mid Shannon
& East Galway Business
Network

Lough Derg & Lower
Shannon Working
Group

Lough Derg & Lower
Shannon
Business Network

Implementation Structure




Early Progress

Moorings

Lough Derg
Shannon Discovery Blueway
Points Project Accreditation &
Improvement
Tranquillity Harbour & Jetty

Lough Derg Visitor Experience
Development Plan

Improvements

Bio-security Plan




eanna.rowe@waterwaysireland.org
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