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Curing the Limbo:

Reactivating the city inertia

Amalia Zepou
Athens Vice Mayor for Civil Society & Innovation







S . mxugj“‘ > oAl Ry

B QI'ii’éfiiw-w" | L AT A k.
-
N e i 2 i, TN\

o’ B TR e e
. Ha & - :
- I
- —

T
S 3,':.*-'_ 5‘5‘
Temporary shelters at

the Pireaus port
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Vacant properties
the center of Athens
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Vacant properties in
the center of Athens













City challenges

* High unemployment rates, population outfflow and vacant properties
» Refugees are receiving first-aid help but have been out of activity for too long

* Immigrants who stay in Athens are under-skilled

« Vibrant civil society and active community groups/initiatives working on
un-addressed city needs

» High number of vacant buildings and uncoordinated efforts for solving
the issue

« Ensure that the lives of these vulnerable groups of people will have a linear

and smooth integration despite the unevenness of the surrounding reality



The idea:

“Curing the Limbo” capitalizes on the vibrant civil society of Athens
to help refugees overcome the stage of inertia and be back in
action. At the heart of the program lies a cycling “gift” system
where refugees receive low cost spaces to live while they
participate to activities for the public benefit supporting the

needs of the local community.
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Mew micro businesses s -
Social entreprises S ‘ »
Higher opportunity for emplyment '
!
! POLICY CHANGE
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: Meodel for proprietors to
! activate their properties
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\‘ Open Calls: 1
' - psycholegical & cultural support ,
Y - technology workshaps !
‘\ - professional matchmaking {internships) !
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» mohile laundrette 77T

» keep the block clean from graffiti
» urban farms on the reof-tops

» food recycling

» ethnic cuisine labs

Refugeeas suppart
the needs of the
local community
near the placos
they live
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University of Athens provides
e expertise and trains locals
"\\ to become mediators

On-the-jol language learring courses, ‘\
psychologicel support and soft-skills
trairing will be offered o tha 1
largel graups during all Lhe W
phascs of the program
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I ausing Facilizaton Unit
Frivate Properties s,

Refugees receive
F L5 affordable apartments
and in return they
‘ : participate to ¢community
activities for the
public benefit



Innovation

+ Addressing the limbo phase/apathy
* Psycho-social integration
« Addressing the social context of Athens in which we integrate new
citizens
» Integration together with local community groups and local unemployed:
inclusive integration
* Language learning embedded in direct occupation - translators become mediators
* Not a mechanism of consuming resources but a mechanism of generating social impact

» Producing a prototype for city pressing needs/empty buildings/engagement around local

problems



Change

» Better buildings/better neighborhoods/better society

» Higher opportunity for employment

« New social entrepreneurs

» Attracting models for proprietors to manage vacant properties
* Policy change

* Transferable model



Partnership

City of University
Athens of Athens
leadership & training & on the
engagement job soft skills

with local learning
activifies in the

neighborhoods

(synAthina)

Catholic
Relief

Services
(CRS)

affordable
housing
model

International
Rescue
Committee
(IRC)

job
readiness
program

Athens
Development
Agency

financial
administration &
communication



Streams of Work

* Training on languages courses and ICT

Trqining « Enhancing soft skills on the job

* Psychosocial support

* Mapping housing stakeholders: Individuals, institutions, Public
organizations

HOUSing MOdeI * Motives to landlords to participate

* Exchange model for housing

Commu n"'y =Je|  *Engage with civil society networks and active citizens

s one * Public events to the neighborhood to collect city needs
AC"'IVI'l'IeS * Giving back to community based on the needs of the city

* CV guidelines

JOb RQQdiness * On the job training

* Potential networking




Method

Identification of
problem/ Initial

Proposition
Reformulation of the Action Planning and Implementation
problem/ Decisions on next ACTION RESEARCH
steps CYCLE

Fact finding/ Evaluation/

Reflection
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co-designing with community
groups’ leaders


















