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• High unemployment rates, population outflow and vacant properties

• Refugees are receiving first-aid help but have been out of activity for too long

• Immigrants who stay in Athens are under-skilled

• Vibrant civil society and active community groups/initiatives working on 

un-addressed city needs

• High number of vacant buildings and uncoordinated efforts for solving 

the issue

• Ensure that the lives of these vulnerable groups of people will have a linear 

and smooth integration despite the unevenness of the surrounding reality

City challenges



“Curing the Limbo” capitalizes on the vibrant civil society of Athens 

to help refugees overcome the stage of inertia and be back in 

action. At the heart of the program lies a cycling “gift” system 

where refugees receive low cost spaces to live while they 

participate to activities for the public benefit supporting the 

needs of the local community.

The idea:





• Addressing the limbo phase/apathy

• Psycho-social integration

• Addressing the social context of Athens in which we integrate new 

citizens

• Integration together with local community groups and local unemployed:

inclusive integration

• Language learning embedded in direct occupation - translators become mediators

• Not a mechanism of consuming resources but a mechanism of generating social impact

• Producing a prototype for city pressing needs/empty buildings/engagement around local 

problems

Innovation



• Better buildings/better neighborhoods/better society

• Higher opportunity for employment

• New social entrepreneurs

• Attracting models for proprietors to manage vacant properties

• Policy change

• Transferable model

Change
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•Training on languages courses and ICT

•Enhancing soft skills on the job

•Psychosocial support
Training

•Mapping housing stakeholders: Individuals, institutions, Public 
organizations

•Motives to landlords to participate 

•Exchange model for housing

Housing Model

•Engage with civil society networks and active citizens 

•Public events to the neighborhood to collect city needs

•Giving back to community based on the needs  of the city

Community led 
Activities

•CV guidelines 

•On the job training 

•Potential networking
Job Readiness 

Streams of Work



Method
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